CHANGES TO PORTFOLIO OPERATIONAL ACCOUNTABILITIES
To: Council — 6 December 2012

Main Portfolio Area: Strategic Economic Development Services

By: Corporate and Regulatory Services Manager
Classification: Unrestricted
Summary: For Council to note the changes to the Operational

Accountabilities of the Cabinet Portfolios.

For Information

1.0 Introduction and Background

1.1 Under the Strong Leader model the Leader can amend the Cabinet Portfolios and the
accompanying operational accountabilities at any time. In order to keep Members
informed of these changes, Democratic Services report the changes to the next
available meeting of Council.

2.0 The Current Situation

2.1 The Leader has changed the Cabinet portfolio operational accountabilities as shown
by track changes in Annex 1 to this report. These cahnges by default also amend the
operational accountabilities of the Shadow Cabinet.

2.2 The new operational accountabilities have already taken effect.

3.0 Corporate Implications

3.1 Financial and VAT

3.1.1 None

3.2 Legal

3.2.1 The Strong Leader model allows the Leader to amend the Cabinet Portfolios and the
operational accountabilities.

3.3 Corporate
3.3.1 None
3.4 Equity and Equalities

3.4.1 None



4.0 Recommendation

4.1 This report is for information only.

Contact Officer: Harvey Patterson, Corporate and Regulatory Services Manager
Reporting to: Philip Hamberger, Director of Corporate Services and Transformation
Annex List

| Annex 1 | New Cabinet Operational Accountabilities

Background Papers

Title Details of where to access copy

None

Corporate Consultation Undertaken

Finance N/A

Legal N/A




